THOMAS EDWARD LEONARD
513 S. Mariposa St., Burbank, CA  91506 (415) 225-6441
EXPERIENCE:

2/02 - current
LEFT, Inc., Burbank, California


Online Non-Profit Marketing:
· Developed political campaign web sites for the 2008 election designed to build awareness in specific communities such as Returned Peace Corps Volunteers and Community Service Volunteers.
· Created an online  program to promote cause marketing through cable televisioin advertising.
· Launched a public service site which provides an online resource for volunteer community service opportunities.

Online Video Marketing:
·  Developed the concept and programming for original content for various sites including FoxxyNews, FoxxySports, YourNew.TV and others.
· Secured video from outside producers, establishing business relationships and finalizing legal details.

· Developed and executed the marketing plans to build the audience for .the video web sites, including search marketing, PR activities, using video sharing and social networking sites, online advertising, and marketing promotions with established brands and other web sites. 
· Established various means of monetization of the web site traffic, including advertising and sponsorship promotions.


Database Marketing– Working with AOL Web Properties, Expert Insight, and others
· Developed online direct marketing programs to meet objectives of various programming and management projects.  The most successful pre-order campaign ever for a launch of a Netscape browser was achieved.

· Managed existing direct marketing campaigns to various member databases; process included identifying opportunities, designing program specifics, implementation, and reporting results.

· Provided the database marketing component of several AOL programs, such as Mobile AIM, the launch of Love.com, and member signups for CompuServe.
Affiliate/Search Marketing
· Established several programs which purchase keywords on various search engines, driving traffic to sites which pay affiliate bounties, achieving a profit margin of over 100% on a consistent basis.

· Developed several commercial websites designed to maximize Search Engine Optimization in order to attain traffic for affiliate programs.

10/99 – 10/01
NETFLIX.COM, Los Gatos, California



Sr. Direct Marketing Manager
· Developed and implemented a program of on-line direct marketing designed to generate membership, increase retention, and reduce customer service interaction.

· Worked with the product management group to provide a means of communication to the existing membership of new programs and site features.

· Designed and developed testing programs to increase response, establishing a direct marketing system which produced a significant portion of all signups.

· Developed a member communication series designed to generate program use, and therefore stimulate member retention.
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· Developed infrastructure with the engineering group to increase the volume of email as well as introduce new database driven programs.

· Implemented an aggressive testing program, which is used to increase response for all email programs.  Testing included copy, lists, and offer.

· Filled the role of email expert within the company, providing information on the value of email marketing to all levels of management.
7/98 – 10/99
NETSCAPE COMMUNICATIONS, Mountain View, California



Direct Marketing Manager - Netcenter
· Worked with top management in identifying the strategy of membership marketing to meet company objectives.

· Set and met objectives of the direct marketing group in the area of service/membership signups, traffic generation, and revenue generation.
· Managed direct marketing campaigns to the Netcenter member base; included identifying opportunities, designing program specifics, implementation, and reporting results.

· Acted as liaison with other internal and external groups to achieve company goals; internal groups included Client marketing and International; external marketing partners included FedEx and Citibank.

· Supported the continuing development of the direct marketing infrastructure from a marketing perspective.

· Participated in the selection and implementation of the Annuncio campaign management system.

· Provide information on competition through external contacts, attending conferences as well as speaking engagements.

1/94 - 7/98
PACKARD BELL ELECTRONICS, Woodland Hills, California



Sales/Finance Manager
· Developed and maintained the Contribution Model which was used to plan, report, and analyze the profitability of the company.  Format was used for model, customer, and total company profitability analysis.  Model was expanded to include all business operating units.  Variance analysis was conducted to explain actuals.

· Prepared pricing analysis for all proposed and existing computer units for Packard Bell and NEC, establishing guidelines for profitability.  Process involved forecasting sales prices, unit quantities, cost of materials, and cost of other various components. 

· Prepared financial plans for computer/monitor sales to the Retail Channel, including P/L, balance sheet, cash flows; reported variances for each to plan on monthly and quarterly basis for major stockholders. 

· Coordinated sales of excess system inventory, including identifying excess product.

· Supervised one analyst.

9/89 - 1/94
HOMEBASE, Irvine, California (formerly HomeClub)

Manager of Direct Marketing, Market Research, and Budgets - Advertising Department
SYMBOL 183 \f "Symbol" \s 10 \h
Managed direct marketing programs:  budget of $2 million with 3 million pieces mailed; included planning strategy, securing management approval, analyzing results, selecting outside agency and supervising program execution.  Responsible for the HomeBase Credit Card, American Express, and New Homeowners Program.

SYMBOL 183 \f "Symbol" \s 10 \h
Managed corporate marketing research program.
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SYMBOL 183 \f "Symbol" \s 10 \h
Directed the introduction of the American Express Card and the HomeBase Credit Card, including contract negotiation, computer system updates, training programs, and execution of marketing plans.

SYMBOL 183 \f "Symbol" \s 10 \h
Managed the sponsorship of Mighty Ducks NHL hockey team.

SYMBOL 183 \f "Symbol" \s 10 \h
Supervised a staff of three.


5/87 - 9/89
Manager of Financial Analysis - Finance Department

SYMBOL 183 \f "Symbol" \s 10 \h
Forecasted sales on weekly, monthly, and annual basis.  Prepared analysis on sales trends for advertising department and top management.

1984-1987
BULLOCK'S DEPARTMENT STORES, Los Angeles, California

· General Manager - Bullocks Wilshire Catalog
· Manager, Price Change Department
Summer of  83
U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT, Bangkok, Thailand


SYMBOL 183 \f "Symbol" \s 10 \h
Investigated sources of rural industrial credit in both the banking and non-institutional financial markets.

1980-1982           U.S. PEACE CORPS, Fiji, South Pacific

SYMBOL 183 \f "Symbol" \s 10 \h
Lectured in business studies at tertiary level technical institute, teaching curriculum included economics, financial management, and marketing.

1978-1980
GENERAL DYNAMICS CORPORATION, San Diego, California

SYMBOL 183 \f "Symbol" \s 10 \h
Managed computerized five-year financial model which forecasted total division cash flow, sales, costs, and profits.

EDUCATION:

1982-1984
STANFORD GRADUATE SCHOOL OF BUSINESS


Master of Business Administration, June 1984.  Concentration in finance and international business.

1974-1978
UNIVERSITY OF WYOMING




Bachelor of Arts in Business Administration.  Major:  Finance.  GPA = 3.96/4.0


Excellent personal and professional references furnished upon request.
